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A ‘national simplicity’ conference
PKF is planning to host a 

national conference this au-
tumn concerning the need to 
simplify work practices and 
reduce unnecessary bureauc-

racy in both public and private sectors. 
Simplifying does not mean doing many 
things at one go. Rather, it concerns 
carefully evaluating the flow of work 
processes to ensure that tasks are per-
formed economically, efficiently and – 
most important of all – effectively. 

As can be expected, this is the ultimate 
in efficient use of capital and human 
resources – much desired in times of a 
slowdown – but in practice, this does not 
always work and really and truly there 
is a problem with creeping bureaucracy, 
mostly as a result of a deluge of constant 
directives from Brussels. 

Again to seek speed in delivery, 
operators try to resort to a multitasking 
approach but this is not uncommon to 
fail since you aren’t giving your entire 
focus to any one thing. Without 100% 
focus, you will not be working as quickly 
and producing results that are of a high 
enough quality. The conference plans to 
introduce the age-old ‘Keep It Simple, 
Stupid’ (KISS) principle – a design rule 
that states that systems perform best 
when they have simple designs rather 
than complex ones. 

However, KISS is not meant to imply 
stupidity. On the contrary, it is usually 
associated with intelligent systems that 
may be misconstrued as stupid because 
of their simplistic design. The KISS 
principle in computer design hinders 
and/or prevents creeping featurism, 
system failover and other IT issues. Here 
it may well be appropriate to recall a 
quote from Albert Einstein: “Everything 
should be made as simple as possible, 
but not simpler.” 

At the national conference, PKF will 
invite experts to give case studies which 
highlight that one should simplify the 
design of a product. Most of the time, 
success is achieved when a design is 
at its maximum simplicity. At a time 
when, in Europe, many countries are 
facing a sluggish economy, there are 
pressures in the manufacturing sector to 
multi-task and try to lower production 
costs by aiming for a higher level in 
the competitiveness index. This does 
not always work. Malta last reached 
the 47th place among the rest and at 
times of recession it is wise to devise 
ways how to simplify functions and 
especially trim the heavy bureaucracy at 
certain customer oriented government 
departments. 

But simplicity is not trying to do many 
things at a go or to work by trial-and-
error to produce the same amount of 
work twice as fast since, as stated earlier, 
one should do their utmost to focus on 
just one thing at a given time. 

To bring another common adage to 
the table: ‘Less is more’. In design 
concepts, it is well understood that it is 
imperative not to overcomplicate your 
product with more buttons, switches, or 

other options but instead try to design 
the final template in the simplest way. 
Again, it is the hallmark of successful 
designers (remember Steve Jobs’s 
design of the iPad) that their products 
should be usable by all types of people, 
especially your target audience. 

In the quest to cut red tape and improve 
production flow, any company that 
designs products or furnishes services 
may find simplicity to be an advantage 
for the company as well, since it tends 
to shorten time and reduce cost. Even 
where the company is trying to use the 
principle as a consultant paid on behalf 
of users, however, design time may take 
longer and cost more, but the net effect 
will be beneficial since easy-to-learn-
and-use products and services tend to 
be cheaper to produce and service in the 
long run. 

Back to the concept of simplification. 
It far outweighs the creation of 
complex marketing messages that 
can be misunderstood or overly sold 
to attract new business. Speaking 
of consultancies, it was a business-
management consultant Joseph M. 
Juran who suggested the equally 
popular Pareto principle and named it 
after Italian economist Vilfredo Pareto, 
who observed in 1906 that 80% of the 
land in Italy was owned by 20% of the 
population. 

An equally important ‘Pareto principle’ 
is a common rule of thumb that in most 
business, you will find that 80% of your 
sales come from 20% of your clients. 
This principle is a landmark for systems 
designers and together with the KISS 
concept, there are many attempts by EU 
Member States which aim to simplify 
their operating systems by trimming 
red tape and cutting unnecessary 
bureaucracy. Malta is no exception, and 
PKF is currently looking for partners 
to join in their expertise to organise a 
national simplification conference in 
autumn.  

Malta may have started late, but other 
EU countries pulled their socks up 
to trim waste. For a start, we find that 
Poland was focusing on the introduction 
of e-administration and simplification 
of procedures by developing the Point 
of Single Contact, whereas France 
was highlighting the heavy yoke of 
bureaucracy in scientific research and 
environmental law.  

One can refer to Micheal Rocard, a 
French politician, speaking at a recent 

conference, who fervently pointed out 
that bureaucracy slows the economic 
growth and governmental initiatives. 
A considerable part of his speech was 
dedicated to difficulties facing by 
young entrepreneurs caused by highly 
complex procedures in France (as in 
other countries), so the current trend is 
to find proactive solutions and raise the 
discussion on dismantling barriers that 
impede start-up, particularly at the time 
when French economy is contracting.

Speakers at the conference may 
explain how other countries have 
reformed their systems by removing 
complex accountability and confused 
governance arrangements, particularly 
at a national level which creates shared 
but diluted responsibility, where 
decision-making can be passed on and 
no-one held ultimately responsible. 
At this juncture it is not uncommon to 
find disproportionate and overlapping 
inspection and audit regimes – requiring 
demonstration of compliance with an 
inflexible clinical ‘production line’-type 
process – all these lead to incompatible 
external and competitive internal 
performance measures which fail to 
value or incentivise partnership with the 
private sector and inhibit collaborative 
working. Common failures in large 
public sector departments include: 

•  Basic skills shortages, lack of 
experience in decision making; 

•  Insularity, parochialism (‘not 
invented here’ syndrome) and the 
pursuance of personal interest rather 
than the common good (building of 
Ivory Towers);

•  Poor benchmarking, hasty 
implementation, disparate monitoring 
and evaluation arrangements with a 
tendency to implement solutions before 
fully understanding the problem and

•  Over-reliance on short-term, stand-
alone ‘statistically significant’ solutions 
promoting transactional rather than 
transformational change.

With regards to the above, PKF 
has decided to invite the government 
and the private sector to combine and 
contribute their ideas to foster the belief 
that nobody owes us a living and time 
is ripe to cut waste and mismanagement 
of assets. 

The appointment of a Commissioner 
whose main task will be the setting 
of national targets is very welcome. 
It is not important to be dogmatic and 
state categorically that, say, a 10% 
improvement in deliverables in the 
civil service is to be reached since an 
ad hoc percentage improvement can be 
elusive. What is even more important 
is that a bipartisan approach is taken 
to encourage the private sector to 
reduce bureaucracy while at the same 
time the public sector itself creates a 
formal mechanism to report progress on 
tangible improvements via publication 
of results on a quarterly basis vetted by 
the Simplification Commissioner.

Naturally, the drivers of change have 
to be independent of the general public 
service and ideally government issues 
a competitive tender for appointment 
of independent consultants who 
regularly audit the process and report 
on bottlenecks to parliament. As stated 
earlier, one has to keep the reform 
simple and use the KISS principle to 
weed the garden of over grown weeds 
and other non desirables. 

Keynote speakers and other experts at 
the conference will cover the following 
topics:

• Simplification: what is gained and 
what is lost?

• A one-stop-shop solution – the 
establishment of such new entity.

•  Development of clear lines of 
accountability for bringing clarity to 
who is responsible for what and holding 
them to account.

•  Administrative Simplification from 
the Regulator’s Perspective (proper 
use of the functions by College of 

Regulators).
•  The Impact of Legislation on 

Administrative Simplification 
(particularly the effectiveness of the 
SME’s test on laws). 

•  The problem-solving approach, 
looking holistically at the system, 
measure and value what matters, 
not what is easy to count, do a staff 
complement audit to indentify surplus 
manpower (reallocate to PPP if 
possible) understand what works by 
identifying successful outcomes and 
sharing good practices.

• Effective, efficient and economical 
use of civil service capacities by 
removing any mismatch of human 
resources and judicious use of 
redeployment. 

• Applying a risk-based 
proportionate approach to force the 
concept for value-for-money audits 
and inspections. Recognising the 
need of dynamic factors to enable 
continuous improvement in Education 
and Health Care.
• MEPA – Developing solutions for 

a faster and more responsive system 
by doing a root and branch reform of 
archaic policies.

• Start a simplification policy for 
fostering and easing business start-ups 
(reforming Business First).

• The role of inspired directors within 
civil service in setting clear, simple 
ethical standards which are consistently 
reinforced by timely action.

• Where the deliverables are 
concerned, adopt use of key performance 
indicators. 

• Proper alignment and adoption of 
fiscal consolidation by implementing 
policy shifts.

• ‘Doing the right thing’, rather than 
‘doing the thing right’. Incentivising the 
right behaviour as a service to users.

• Co-ordination of projects, share 
innovative ideas and good medical 
practice pushing for ways to eliminate 
duplication of effort and waste in big 
spender departments.

• Simplification procedures in 
Executive Police force: paving the 
road ahead for a safer environment and 
improved crime control.

To conclude, one may refer again 
to the opening paragraph, which 
introduces the concept of simplicity. 
The simpler your strategy, the easier it 
is to implement in practical terms and 
in practice we all find that by opting 
for a complex business plan will only 
increase the chances of going seriously 
wrong and in turn, help procrastinating 
on an effective and efficient solution. 

Those interested in attending the 
conference may contact Kinga Warda 
at kwarda@pkfmalta.com or call 21 
484373.
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