
Our Mission 
 
The promoters of Tune Malta aim to assist in promoting competitiveness for its preferred 
partners. As a general comment, one can state that due to the effect of globalisation, 
organizations in all spheres must compete to deliver value. Globalization has sharpened 
competition. TuneMalta aims to be a tool in the hands of its preferred partners enabling 
them to take advantage of new horizons and markets .The challenge facing business 
entities is how to design and implement supportive policies and strategies to tackle 
competitiveness. This initiative is co-funded by a grant to improve Competitiveness 
funded by ERDF. 
 
General comments 
 
There exist powerful factors which are driving globalization such as falling trade barriers; 
fast-paced technological advances; declining communications and transport costs; 
international migration; and highly mobile investment. Firms are facing many challenges 
to improve their value chain. At this stage one can comment that adding “Value “is the 
ability to meet or exceed the needs of customers, and do so efficiently. Firms have to 
deliver value to their customers by way of services or products and countries have to 
deliver value as business locations. As a tool to promote competitiveness TuneMalta has 
designed a number of initiatives which we hope will succeed to improve the chances of 
its members.  
 
Close and active partnership 
 
A coherent competitiveness strategy, tailor-made to national circumstances, 
has a major influence on the creation of business competitiveness. A close and active 
business-government partnership is the linchpin of a well-managed competitiveness 
strategy. Traditionally, business focuses on increasing profits, while government 
formulates and implements strategy.  
 
Accessing new resources and markets while mitigating the risks of intensive competition 
calls for a new kind of relationship between business and government. In this context, 
promoters of Tunemalta wish to play a leading but not a dominant role in managing 
competitiveness strategy. 
 
In order to meet the objectives of the renewed Lisbon strategy, and thus stimulate growth 
and employment in Europe, a Competitiveness and Innovation Framework Programme 
CIP has been adopted for the period 2007-2013. The programme supports measures to 
strengthen competitiveness and innovation capacity in the European Union. In this light 
Tunemalta encourages the use of superior information technologies, better use of media 
facilities and exchange of information on Constructive Strategies. 
 
 
 
 



Goals and Objectives 
 
Preferred partners can increase their international competitiveness by: 

• Rationalisation output to get rid of high cost plants  
• Relocating to places where labour costs are lower  
• Process and product innovation  
• Incorporating the latest ICT technology  
• Sourcing competitive services/supplies from abroad (as appropriate )  
• Seeking out new market opportunities via conferences, newsletters etc  
• Improving relationships with suppliers and customers  
• Investing in higher intellectual property value to improve deliverables 

 


